
Thomas L FriedmanThomas L Friedman



•• ThomasThomas LorenLoren FriedmanFriedman waswas bornborn onon JulyJuly 20,20, 1953.1953.
HeHe isis anan AmericanAmerican politicalpolitical commentatorcommentator andand author.author. HeHe
hashas writtenwritten extensivelyextensively onon foreignforeign affairs,affairs, globalglobal trade,trade,
thethe MiddleMiddle East,East, globalization,globalization, andand environmentalenvironmental issues.issues.

•• His important works are:His important works are:
•• TheThe LexusLexus andand thethe OliveOlive Tree:Tree: UnderstandingUnderstanding

GlobalizationGlobalization
•• LongitudesLongitudes andand Attitudes:Attitudes: ExploringExploring thethe WorldWorld AfterAfter

September 11September 11
•• Hot,Hot, Flat,Flat, andand Crowded:Crowded: WhyWhy WeWe NeedNeed aa GreenGreen

Revolution—And How It Can Renew AmericaRevolution—And How It Can Renew America



•• TheThe LexusLexus andand thethe OliveOlive Tree:Tree:
UnderstandingUnderstanding GlobalizationGlobalization isis aa 19991999
bookbook byby ThomasThomas L.L. FriedmanFriedman thatthat positsposits
thatthat thethe worldworld isis currentlycurrently undergoingundergoing twotwo
struggles:struggles: thethe drivedrive forfor prosperityprosperity andand
development,development, symbolizedsymbolized byby thethe LexusLexus
LS,LS, andand thethe desiredesire toto retainretain identityidentity andand
traditions, symbolized by the traditions, symbolized by the olive treeolive tree



The World is FlatThe World is Flat
•• TheThe WorldWorld IsIs Flat:Flat: AA BriefBrief HistoryHistory ofof thethe Twenty-firstTwenty-first CenturyCentury isis oneone ofof

thethe mostmost popularpopular booksbooks writtenwritten byby ThomasThomas L.L. FriedmanFriedman thethe yearyear
2005.2005.

•• It  analyzes the process of globalization of the  early 21st century.It  analyzes the process of globalization of the  early 21st century.
•• TheThe WorldWorld isis flatflat titletitle isis aa metaphormetaphor forfor viewingviewing thethe worldworld asas aa levellevel

playingplaying (a(a situationsituation inin whichwhich everyoneeveryone hashas thethe samesame chancechance ofof
succeeding)(succeeding)(ಸಮಮಟ�ಸಮಮಟ�)) fieldfield inin termsterms ofof commerce,commerce, whereinwherein allall
competitorscompetitors havehave anan equalequal opportunity.opportunity. InIn otherother wordswords howhow
globalizationglobalization hashas createdcreated aa moremore levellevel playingplaying fieldfield forfor economiceconomic
competition.competition.

•• FlatteningFlattening ofof thethe worldworld meansmeans isis thatthat wewe areare nownow
connectingconnecting allall thethe knowledgeknowledge centerscenters onon thethe planetplanet
togethertogether intointo aa singlesingle globalglobal network.(network.(OnlyOnly ifif politicspolitics andand
terrorismterrorism dodo notnot getget inin thethe way)Thisway)This couldcould leadlead toto anan anan amazingamazing eraera
of prosperity and innovation.of prosperity and innovation.



•• WhileWhile visitingvisiting aa companycompany inin Bangalore,Bangalore, India,India,
ThomasThomas L.L. FriedmanFriedman lookslooks atat aa wallwall screenscreen
thatthat connectsconnects InfosysInfosys TechnologiesTechnologies Limited’sLimited’s
globalglobal supplysupply chain.chain. AtAt anyany timetime ofof day,day,
individualsindividuals withinwithin thisthis company—nocompany—no mattermatter
wherewhere inin thethe worldworld theythey are—canare—can meetmeet viavia aa
video conference call.video conference call.

•• FriedmanFriedman realizesrealizes thatthat thethe “world“world isis flat”—inflat”—in
hishis words,words, “the“the globalglobal competitivecompetitive playingplaying
field was being leveled.field was being leveled.



How world became flat?How world became flat?

•• InIn thethe prefacepreface ofof hishis bookbook TheThe WorldWorld isis flat(2005)flat(2005) hehe writeswrites “In“In 14921492
ChristopherChristopher ColumbusColumbus setset sailsail forfor India,India, goinggoing west.west. HeHe hadhad thethe
Nina,Nina, thethe PintaPinta andand thethe SantaSanta Maria.Maria. HeHe nevernever diddid findfind India,India, butbut hehe
calledcalled thethe peoplepeople hehe metmet "Indians""Indians" andand camecame homehome andand reportedreported toto
his king and queen: "The world is round."his king and queen: "The world is round."

•• FriedmanFriedman sayssays “I“I setset offoff forfor IndiaIndia 512512 yearsyears later.later. II knewknew justjust whichwhich
directiondirection II waswas going.going. II wentwent east.east. II hadhad LufthansaLufthansa businessbusiness class,class,
andand II camecame homehome andand reportedreported onlyonly toto mymy wifewife andand onlyonly inin aa
whisper: "The world is flat.“whisper: "The world is flat.“



•• How did Friedman came to this conclusion?How did Friedman came to this conclusion?
•• FriedmanFriedman saidsaid itit allall startedstarted inin NandanNandan Nilekani'sNilekani's

conferenceconference roomroom atat InfosysInfosys TechnologiesTechnologies
Limited.Limited. InfosysInfosys isis oneone ofof thethe jewelsjewels ofof thethe IndianIndian
informationinformation technologytechnology world,world, andand Nilekani,Nilekani, thethe
company'scompany's CEO,CEO, isis oneone ofof thethe mostmost thoughtfulthoughtful
and respected captains of Indian industryand respected captains of Indian industry

•• NandanNandan NilekaniNilekani ofof thethe InfosysInfosys waswas showingshowing
FriedmanFriedman inin hishis globalglobal video-conferencevideo-conference room.room.
NilekaniNilekani waswas PointingPointing withwith pridepride toto aa wall-sizewall-size
flat-screenflat-screen TV,TV, whichwhich hehe said,said, waswas thethe biggestbiggest inin
Asia.Asia.



•• NilekaniNilekani explainedexplained toto FriedmanFriedman thatthat hehe couldcould holdhold aa virtualvirtual
(not(not physicallyphysically existingexisting asas suchsuch butbut mademade byby softwaresoftware toto appearappear toto dodo soso))
meetingmeeting ofof thethe keykey playersplayers fromfrom itsits entireentire globalglobal supplysupply chainchain
((AA globalglobal supplysupply chainchain isis aa dynamicdynamic worldwideworldwide networknetwork whenwhen aa companycompany purchasespurchases
oror usesuses goodsgoods oror servicesservices fromfrom otherother countriescountries )) forfor anyany projectproject atat anyany
time on that supersize screen.time on that supersize screen.

•• SoSo itsits AmericanAmerican designersdesigners couldcould bebe onon thethe screenscreen speakingspeaking
withwith theirtheir IndianIndian softwaresoftware writerswriters andand theirtheir AsianAsian
manufacturers all at once.manufacturers all at once.

••  That's what globalization is all about today, Nilekani said. That's what globalization is all about today, Nilekani said.
•• AboveAbove thethe screenscreen therethere werewere eighteight clocksclocks thatthat prettypretty wellwell

summed up the Infosys workday: 24/7/365.summed up the Infosys workday: 24/7/365.
•• TheThe clocksclocks werewere labeledlabeled U.S.U.S. West,West, U.S.U.S. East,East, G.M.T.,G.M.T., India,India,

Singapore, Hong Kong, Japan, Australia.Singapore, Hong Kong, Japan, Australia.



•• NilekaniNilekani explainedexplained "Outsourcing"Outsourcing isis justjust oneone dimensiondimension ofof aa
much more fundamental thing happening today in the world.much more fundamental thing happening today in the world.

•• "What"What happenedhappened overover thethe lastlast yearsyears isis thatthat therethere waswas aa
massivemassive investmentinvestment inin technology,technology, especiallyespecially inin thethe bubblebubble era,era,
whenwhen hundredshundreds ofof millionsmillions ofof dollarsdollars werewere investedinvested inin puttingputting
broadbandbroadband connectivityconnectivity aroundaround thethe world,world, underseaundersea cables,cables, allall
those things."those things."

•• NilekaniNilekani atat thethe samesame timetime saidsaid computerscomputers becamebecame cheapercheaper
andand disperseddispersed allall overover thethe world,world, andand therethere waswas anan explosionexplosion
ofof e-maile-mail software,software, searchsearch enginesengines likelike GoogleGoogle andand proprietaryproprietary
softwaresoftware thatthat cancan chopchop upup anyany piecepiece ofof workwork andand sendsend oneone
partpart toto Boston,Boston, oneone partpart toto BangaloreBangalore andand oneone partpart toto Beijing,Beijing,
making it easy for anyone to do remote development.making it easy for anyone to do remote development.



•• WhenWhen allall ofof thesethese thingsthings suddenlysuddenly camecame togethertogether
aroundaround 2000,2000, NilekaniNilekani said,said, theythey "created"created aa
platformplatform wherewhere intellectualintellectual work,work, intellectualintellectual
capital, could be delivered from anywhere.capital, could be delivered from anywhere.

•• ItIt couldcould bebe disaggregated,disaggregated, delivered,delivered, distributed,distributed,
producedproduced andand putput backback togethertogether againagain ---- andand thisthis
gavegave aa wholewhole newnew degreedegree ofof freedomfreedom toto thethe wayway
wewe dodo work,work, especiallyespecially workwork ofof anan intellectualintellectual
nature.nature.

•• AndAnd whatwhat youyou areare seeingseeing inin BangaloreBangalore todaytoday isis
reallyreally thethe culminationculmination ofof allall thesethese thingsthings comingcoming
together."together."



•• WhenWhen FriedmanFriedman waswas sittingsitting inin thethe outsideoutside officeoffice ofof ofof Nilekani'sNilekani's
officeoffice .. AtAt thatthat point,point, summingsumming upup thethe implicationsimplications ofof allall this,this,
NilekaniNilekani uttereduttered aa phrasephrase thatthat rangrang Friedman’sFriedman’s ear.ear. HeHe saidsaid toto
Friedman "Tom, the playing field is being  levelled.“Friedman "Tom, the playing field is being  levelled.“

•• HeHe meantmeant thatthat countriescountries likelike IndiaIndia areare nownow ableable toto competecompete forfor
globalglobal knowledgeknowledge workwork asas nevernever before-andbefore-and thatthat AmericaAmerica hadhad betterbetter
get ready for this.get ready for this.

•• AmericaAmerica waswas goinggoing toto bebe challenged,challenged, but,but, hehe insisted,insisted, thethe
challengechallenge wouldwould bebe goodgood forfor AmericaAmerica becausebecause wewe areare alwaysalways atat ourour
best when we are being challenged.best when we are being challenged.

•• AsAs FriedmanFriedman leftleft thethe InfosysInfosys campuscampus thatthat eveningevening andand bouncedbounced
alongalong thethe roadroad backback toto Bangalore,Bangalore, II keptkept chewingchewing onon thatthat phrase:phrase:
"The"The playingplaying fieldfield isis beingbeing levelled."levelled." WhatWhat NandanNandan isis saying,saying, II
thought,thought, isis thatthat thethe playingplaying fieldfield isis beingbeing flattenedflattened .... .. Flattened?Flattened?
Flattened? My God, he's telling me the world is flat!Flattened? My God, he's telling me the world is flat!



Three great Eras of GlobalizationThree great Eras of Globalization

•• AccordingAccording toto FriedmanFriedman globalizationglobalization isis thethe inexorableinexorable
integrationintegration ofof markets,markets, nationnation states,states, andand technologiestechnologies
toto aa degreedegree nevernever witnessedwitnessed beforebefore inin aa wayway thatthat isis
enablingenabling individuals,individuals, corporationscorporations andand nation-statesnation-states toto
reachreach aroundaround thethe worldworld farther,farther, faster,faster, deeper,deeper, andand
cheaper than ever before.cheaper than ever before.

•• FriedmanFriedman viewedviewed thatthat globalizationglobalization happenedhappened inin thethe
world in three different era. They are:world in three different era. They are:

•• A)A) GlobalizationGlobalization 1.0:1.0: ThisThis eraera lastedlasted fromfrom 14921492 toto 1800.1800.
ThisThis periodperiod startedstarted withwith Columbus(1492)Columbus(1492) whichwhich openedopened
that  trade between the Old World and the New Worldthat  trade between the Old World and the New World



•• It shrank the world from a size large to a size medium.It shrank the world from a size large to a size medium.
•• AccordingAccording toto FriedmanFriedman GlobalizationGlobalization 1.01.0 waswas aboutabout

countriescountries andand muscles.muscles. InIn GlobalizationGlobalization 1.01.0 thethe keykey
agentagent ofof change,change, thethe dynamicdynamic forceforce drivingdriving thethe
processprocess ofof globalglobal integrationintegration waswas howhow muchmuch brawn-brawn-
howhow muchmuch muscle,muscle, howhow muchmuch horsepower,horsepower, windwind power,power,
or,or, later,later, steamsteam powerpower oneone countrycountry hadhad andand howhow
creatively one could deploy it.creatively one could deploy it.

•• InIn thisthis era,era, countriescountries andand governmentsgovernments (often(often inspiredinspired
byby religionreligion oror imperialismimperialism oror aa combinationcombination ofof both)both) ledled
thethe wayway inin breakingbreaking downdown wallswalls andand knittingknitting thethe worldworld
together, driving global integration.together, driving global integration.



•• B)The second great era, Globalization 2.0,B)The second great era, Globalization 2.0,
•• ThisThis eraera lastedlasted roughlyroughly fromfrom 18001800 toto 2000.2000. ThisThis periodperiod waswas

interruptedinterrupted byby thethe GreatGreat DepressionDepression andand WorldWorld WarsWars II andand II.II.
This era shrank the world from a size medium to a size small.This era shrank the world from a size medium to a size small.

•• InIn GlobalizationGlobalization 2.0,2.0, thethe keykey agentagent ofof change,change, waswas multinationalmultinational
companies. They globally united people through their products.companies. They globally united people through their products.

•• InIn thethe firstfirst halfhalf ofof thisthis era,era, globalglobal integrationintegration waswas poweredpowered byby
fallingfalling transportationtransportation costs.costs. ThisThis waswas possiblepossible duedue toto thethe
invention of  steam engine and the railroad.invention of  steam engine and the railroad.

•• InIn thethe secondsecond halfhalf byby fallingfalling telecommunicationtelecommunication costs.costs. ThisThis waswas
duedue toto thethe diffusiondiffusion ofof thethe telegraph,telegraph, telephones,telephones, thethe PC,PC,
satellites,satellites, fiber-opticfiber-optic cable,cable, andand thethe earlyearly versionversion ofof thethe WorldWorld
Wide Web.Wide Web.

•• ItIt waswas duringduring thisthis eraera thatthat wewe reallyreally sawsaw thethe birthbirth andand
maturation of a global economy,maturation of a global economy,



•• C) Globalization 3.0 2000 to….C) Globalization 3.0 2000 to….
•• AccordingAccording toto Friedman(2005)Friedman(2005) ThisThis eraera isis shrinkingshrinking thethe worldworld

fromfrom aa sizesize smallsmall toto aa sizesize tinytiny andand flatteningflattening thethe playingplaying
field at the same time.field at the same time.

•• TheThe dynamicdynamic forceforce inin GlobalizationGlobalization 1.01.0 waswas countriescountries
globalizingglobalizing

•• TheThe dynamicdynamic forceforce inin GlobalizationGlobalization 2.02.0 waswas companiescompanies
globalizing,globalizing,

•• TheThe dynamicdynamic forceforce inin GlobalizationGlobalization 3.0-the3.0-the thingthing thatthat givesgives
newfoundnewfound powerpower forfor individualsindividuals toto collaboratecollaborate andand competecompete
globally.globally.

•• IndividualsIndividuals inin thisthis eraera cancan compete,compete, collaboratecollaborate notnot withwith
horsepower,horsepower, andand notnot hardware,hardware, butbut software-software- allall sortssorts ofof
new  technologies.new  technologies.

•• ..



•• GlobalizationGlobalization 3.03.0 notnot onlyonly differsdiffers fromfrom thethe
previousprevious eraseras inin howhow itit isis shrinkingshrinking andand flatteningflattening
thethe world.world. ItIt isis empoweringempowering individuals.individuals. ItIt isis
differentdifferent inin thatthat GlobalizationGlobalization 1.01.0 andand 2.02.0 werewere
drivendriven primarilyprimarily byby EuropeanEuropean andand AmericanAmerican
individuals and businesses.individuals and businesses.

•• ButBut GlobalizationGlobalization 3.03.0 givesgives opportunitiesopportunities notnot onlyonly
WesternWestern societysociety butbut alsoalso toto Non-WesternNon-Western andand
non-whitenon-white groupgroup ofof individuals.individuals. IndividualsIndividuals fromfrom
everyevery cornercorner ofof flatflat worldworld areare beingbeing empowered.empowered.
ItIt isis possiblepossible everyoneeveryone toto plugplug andand playplay inin thethe
global world.global world.



         Ten Flattening Forces         Ten Flattening Forces

•• Friedman(2005) writes extensively about what heFriedman(2005) writes extensively about what he
calls the calls the 10 Flatteners10 Flatteners.(.(ಚಪ���ಾಗುವ�ದುಚಪ���ಾಗುವ�ದು))
ಸಮ�ಾ�ಸುಸಮ�ಾ�ಸು

•• HeHe explainsexplains thatthat ''The''The worldworld hashas beenbeen flattenedflattened
byby thethe convergenceconvergence ofof tenten majormajor politicalpolitical events,events,
innovations, and companies.'' These are:innovations, and companies.'' These are:

•• 1)Fall1)Fall ofof thethe BerlinBerlin WallWall ((11/9/89)11/9/89) FriedmanFriedman calledcalled
thethe flattener,flattener, “When“When thethe wallswalls camecame down,down, andand
thethe windowswindows camecame up.”up.” ThisThis eventevent liberatedliberated
millionsmillions ofof peoplepeople andand signaledsignaled thethe endend ofof
communism.communism. ItIt alsoalso shiftedshifted muchmuch ofof thethe worldworld
fromfrom centrallycentrally plannedplanned economieseconomies toto democraticdemocratic
free-market oriented governments.free-market oriented governments.



•• 22)) WorldWorld WideWide WebWeb andand thethe InternetInternet –– ThoughThough thisthis
UsersUsers cancan nownow save,save, retrieve,retrieve, sendsend andand shareshare
intellectualintellectual contentcontent electronicallyelectronically andand instantly.instantly. TheThe
internetinternet createdcreated aa platformplatform forfor connectivityconnectivity andand thethe
web made information sharing possible.web made information sharing possible.

•• 3)3) WorkflowWorkflow ತ��ಲ��ತ��ಲ�� SoftwareSoftware ((  ತಂ�ಾ�ಂಶತಂ�ಾ�ಂಶ)) PeoplePeople werewere
nownow ableable toto collaboratecollaborate whilewhile workingworking remotely.remotely. UsersUsers
werewere ableable toto design,design, display,display, managemanage andand collaboratecollaborate
onon projectsprojects andand shareshare datadata thatthat waswas onceonce handledhandled
manually and locally.manually and locally.

•• 4)4) UploadingUploading ((�ಾಲ���ಾಲ�� ರ�ಾ�ಸುರ�ಾ�ಸು))-- ProvidedProvided freefree accessaccess toto
communitycommunity developeddeveloped software.software. ComputerComputer
applicationsapplications werewere nono longerlonger 'bought'.'bought'. TheyThey couldcould bebe
downloaded for free off the web.downloaded for free off the web.



•• 5)5)Outsourcing(Outsourcing(�ೂರಗು����ೂರಗು���)) -- SpecificSpecific functionsfunctions oror taskstasks
performedperformed in-housein-house suchsuch asas taxtax preparation,preparation, researchresearch oror
call-centercall-center operationsoperations areare nownow performedperformed byby anotheranother
company at a lower cost.company at a lower cost.

•• 6)6)Off-shoringOff-shoring ಕಡ�ಾ�ಯಕಡ�ಾ�ಯ-- DifferentDifferent fromfrom outsourcing,outsourcing, offoff
shoringshoring movesmoves anan entireentire operation,operation, factoryfactory andand functionfunction toto aa
completelycompletely differentdifferent location.location. AllAll thingsthings areare equalequal expectexpect forfor
laborlabor costs,costs, lowerlower taxestaxes andand subsidizedsubsidized energy.energy. TheThe
combined savings creates a lower cost product.combined savings creates a lower cost product.

•• 7)Supply Chaining 7)Supply Chaining ಪ��ೖ�ಪ��ೖ�  ಸರ�ಸರ�( ( ಸರಬ�ಾಜುಸರಬ�ಾಜು  ಸರಪ�ಸರಪ�))
•• -- Collaboration(Collaboration(ಸಹ�ೕಗಸಹ�ೕಗ)) amongamong suppliers,suppliers, retailersretailers andand

customerscustomers toto createcreate valuevalue duringduring thethe productionproduction andand
distributiondistribution ofof aa product.product. SupplySupply chainchain methodologiesmethodologies alsoalso
forces the adoption of common industrial standards.forces the adoption of common industrial standards.



•• 8)8) InIn sourcingsourcing ((  ಆಂತ�ಕಆಂತ�ಕ   ಗು���ಗು���)) -- SmallSmall andand mid-sizedmid-sized
companiescompanies areare ableable toto provideprovide servicesservices toto largelarge supplysupply
chainschains withoutwithout prohibitiveprohibitive expense,expense, suchsuch asas UPSUPS
fixing computers for Toshiba.fixing computers for Toshiba.

•• 9)9) InformingInforming   ((�ಾ���ಾ�� ��ಸು��ಸು)) -- ProvidesProvides universaluniversal accessaccess
toto knowledgeknowledge informationinformation andand research.research. AnyoneAnyone withwith
anan internetinternet connectionconnection cancan accessaccess knowledgeknowledge fromfrom thethe
world's libraries.world's libraries.

•• 10)Wireless10)Wireless ((ತಂ��ಲ�ದತಂ��ಲ�ದ)) ConnectivityConnectivity -- WirelessWireless
accessaccess createdcreated aa mobilemobile societysociety soso workwork waswas nono
longerlonger tetheredtethered toto aa hard-wiredhard-wired connection.connection. AllAll contentcontent
couldcould nownow bebe digitized,digitized, sharedshared remotelyremotely andand reshaped.reshaped.




